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° Aiko

o 18 years old

o Female

e Japanese

o Tokyo, Japan (about to be based in

Syracuse for University)

o Fluent in Japanese and English




o Incoming freshman at
, Majoring in Esports
Communications and Management. Grew
up in a tech-savvy household and has
been passionate about gaming and anime
from a young age.

o Middle-class
background with a strong emphasis on
education and technology.

o Attended an international
school in Tokyo, which fostered her
bilingual skills and global perspective.



https://newhouse.syracuse.edu/academics/esports-communications-and-management/bachelors/
https://newhouse.syracuse.edu/academics/esports-communications-and-management/bachelors/

e Long, straight, dyed purple hair with blunt
bangs

e Large, expressive, and brown eyes, often
highlighted with subtle anime-style makeup of
winged eyeliner

e Casual and trendy clothing often colored black,
white and purple. When she is not wearing
comfortable gaming attire she wears
fashionable, trendy clothes.
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Japanese virtual influencer
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Strengths

Weaknesses
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Moroccan-Canadian internet personality

5.8M

Strengths:

Weaknesses:




13:02 N\ o 13:02 N\ wll T @ ) 13:02 N\ all @ )

, POKIMANELOL POKIMANELOL
pokimanelol @ 4 4

[y T .
okifnanelol & ‘ g3 pokimanelol &
316 58M 798 pot Your heart (3 ) @

posts followers following

pokimane
(® pokimanelol

digital girl =
host of the @donttellanyone podcast %

(2 youtu.be/Pd1qH9HQ4Cw?si=c... and 2 more

fQ chat:) - 187.8K members

%E Followed by aidan.montanaro,
‘¥ anthonypapadopoulos? and 1 other

@ Liked by aidan.montanaro and 882,931 others 275,743 likes

pokimanelol i wanna know if i tell you a secret, will you keep pokimanelol pov: i take you out to dinner and pay for
it? everything @ W

View all 7165 comments View all 1,612 comments
6 April 2021 6 days ago

(A Q & ® (A Q ® ®




DIFFERENTIATION STRATEGY (&

e Focus on Niche: Specialize in gaming and anime, combining the
strengths of both Al-generated and real influencers.

e Engagement: High level of interaction with followers through live
streams, Q&A sessions, and Discord community building.

e Visual and Personality Appeal: Unique appearance and lively
personality tailored to resonate with the target audience.
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e Hold Japanese follower’s interest by relating back to Japan
Shows US followers what her home is like
e Posting a photo with no call to action’s to break up her content N

aiko Archive from Tokyo. EREOS M7 — 1 7 #peopleoftokyo

Follows the trend of posting archived photos oo falkokub
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Syracuse, New York




e INnstagram stories about her day on campus

e Bilingual captions (English and Japanese) to engage both
Japanese and English-speaking followers

e Regular updates throughout the day to keep the
audience engaged and coming back

e Share snippets or highlights from the Instagram stories on
other platforms (X, Discord) to attract followers from
different channels
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"Had to find some time to study... lucky | love my program
@esportssyracuse
What are your favorite study tips?

*

*

e ARFEZ RDOITRITNIERD FEAT L. .EER I LI,
0707 5 LHDKIFETTY @esportssyracuse
#studywithaiko #aikoklub”

e Promotes Syracuse’s program

e Uses her relevant hashtags

e She will engage back with her followers and let her followers
communicate with each other about their favorite study tips
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e Respond to comments and stories, sharing and highlighting follower QY R
responses to create a sense of community and shared experience oo BT ez s i phorns e
H#TBT B~ ICP LELELLARLETM?
e Use relevant hashtags = .

e Keep Japanese following engaged while also teach US following what
her culture is like
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e Share stream details on all social media platforms (Instagram, X,

Discord) QY N
1 . 248 384 lkes
e Collaborate with other streamers and influencers sOPOY. iy iy o g, oy st o e <
e Post reminders leading up to the live stream éfﬂJ—hih@ﬂwm‘-‘w"

e Engage with viewers in real-time, answer their questions, take game
suggestions, and respond to comments
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e Promoting a meet and greet at an event where her Qv | ~

target audience will likely be in attendance 248,384 lhos
giko Comicaon MYC for the weekend, come say hil
e Hashtags that are relevant to her and the event k= 1= 1=y AR LT, SR

ENYCComiCon #CoeplaynMYC #aikoklub #HYCComican

e Shows that there is more to do as a student in Syracuse ..
than just studying

Follows up from her promotional activity for the event
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anything in the comments or use the question box on my story. ®T
Can’'t wait to chat <3 <3 <3

X

X

T—AVZERELATUSIYIRALTLETL, QRAZIT-o1D, OX
Y hFTHETHEBLED. AR—1)—0DE F'n'ﬂﬂ‘\‘/ﬁx%’:ﬁ LD LT
AFELEDe FYYRTIOHBMFEEINEIEEA _— )

Hramen #syracuseuniversity #goorange #aikoklub #gaming” s "

aiko Enjayirg my ramen and winding down. Let's da a QR4 355 me anyt
Can't wait to chat <3 ?—;’l}-:-‘fﬁb.&." Sy ,-’}.,L.»""{'L‘l' v, Q&S
FiTokd, D& T TEER LY. 2 -0 —DMEHw 7 2 F

ragm&w waralty alkokiub
e Use relevant hashtags @
e INncludes a call to action
e Fosters a closer connection with her audience




Provides varied and interesting content that resonates with her target audience
(studying abroad, gaming, events, Tokyo)

Fosters a sense of community and connection among followers through interactive
content and real-time engagement, replying to comments straight away.

Showcase Aiko's personality, interests, and experiences to establish a strong and relatable
online presence.

Utilises Instagram for promotional and social content, however, uses Twitch, Steam, and,
Discord every day to continue to engage her gaming followers.

Uses both English and Japanese

Uses hashtags and tags brands

Posts at all hours of the day to ensure she will always reach her Japanese and US
followers
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e Japanese

e Ages 14 to 18 years old and

e Enjoys playing video games and/or watching video game livestreams,
but don‘t livestream themselves

e Enjoys watching anime television shows and movies

e Desires to go to the for college

e May be interested in the Esports program at

e Fluent in both Japanese and English

e Favorite media platforms are , Twitch, Steam,

s
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Esports Engagement: The esports audience in Japan is growing, with significant
market size and viewer engagement.

Number of eSports viewers in Japan from 2019 to 2022 with a forecast until 2025 (in Revenue of the eSports market in Japan from 2019 to 2022 with a forecast until 2025
millions) (in billion Japanese yen)
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Revenue in billion Japanese yen

Sources Additional Information: Sources Additional Information:

Japan eSports Union; Kadokawa ASCIl Research Japan; Kadokawa ASC Il Research Laboratories: 2019 to 2022; figures refer to the number of people who had the experier Japan eSparts Union; Kadokawa ASCIl Research Japan; Kadokawa ASC || Research Laboratories; 2019 to 2022
Laboratories matches, watching matches via onlines videos, or watching matches via broadcasting, such as terrestrial programs Laboratories

@ Statista 2024 ® Statista 2024




Streaming Habits: A considerable share of gamers in Japan frequently watch and
engage in video game streams.

Frequency of watching video game streams among gamers in Japan as of February Share of gamers who engaged in video game streaming in Japan as of February 2023
2023

{ -l am currently doing it 1.6%
/ » | am watching it often 10.7% « | have done it 4%

| have not done it,
but | would like to try it 8.3%

» | watch it
sometimes 17.1%

* | have not
watched it 50.3%

| have watched it 21.8%
» | have not done it,

and do not planto 86.1%
Source Addtional Information: Source Additional Information:

gameage R&l Japan; February 2023; 3,062 respondents; 15-59 years; among people who were playing a game of any kind; Onling surve gameage R&l Japan; February 2023; 3,062 respondents; 15-59 years; among people who were playing a game of any kind; Online survel
@ Statista 2024 @ Statista 2024
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" >) - New Game Promotion
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e Partnering with Nintendo to
promote new games such as

 Play Hogwarts Legacy via
livestream and review the game

Ninfendo




Product Promotion

e Partnered with to
promote their new headset.

e Promote brand
through live streaming
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AIKO

Join us,

 you can "meet"| *
Aiko here! |

C@ 429 1ith Ave, New York, NY 10001
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Participate in Events

Ao i e Participate in in the
 SUNDAY \ form of videos
e Promote the event on

and 100 others
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Build a Community of Followers

e Create a forum or server: Provide a
platform for followers to communicate and
share.

e Update community content regularly: Publish

and
in the community, and you can also regularly
initiate registration activities to complete a live
broadcast of a game battle with the followers.
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Cooperate with people in related
fields to recommend each other
and expand the fan base.

0 Cooperate
with game companies and
animation brands to launch joint
activities or products to enhance
Aiko's popularity and influence.

Cooperative Promotion

*> Youlube







