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Company Profile
Overview: Pitchfork is online music publication 
that was originally created in 1995 as an 
independent music blog by Ryan Schreiber. 

Brand Mission: The company’s mission is to be 
the expert on the music industry and provide 
latest news about the music industry and 
musicians, and be a trusted source of music 
reviews and recommendations.

Business Model: Pitchfork sells advertising space 
on their website, partners with brands and artists 
for sponsored content, and hosts events and 
festivals

Brand Pillars: Trustworthy, Independent, Diverse



Target Audience: 25-50 year old men and women who are creatives or in creative based industries.

Competitive Analysis/SWOT

Competitors: Rolling stone, Variety, Billboard, Spin, NME

Strengths: Credibility and strong brand recognition

Weaknesses: Elitism, competition and limited revenue streams

Opportunities: Broader reach, more content formats, collaborations and partnerships

Threats: Competitors subscription and exclusivity models, and consumer and technology changes



Paid Media: Pitchfork Music Festival, Festival Merchandise

Earned Media: Musicians and celebrities with verified social media 
accounts share stories and features done by pitchfork to their own 
pages.
Other Music blogs sharing pitchfork as a good source for discovering 
music 

Shared Media: Account takeover, pitchfork shared content made 
during their festival on their social media accounts. 
Song of the summer; Pitchfork shared different people’s choices for 
the #song of the summer Weekly newsletters

Owned Media: The Pitchfork Review: Over/Under series with 
musicians sharing their opinions on topics being over or under rated on 
YouTube, Podcast

















Off Page

• Increase Backlinks:
Ø collaborate with artists, music labels, and industry insiders to create exclusive content
Ø Feature articles on local stores and businesses, venues, concerts, and artists will generate 

additional backlinks due to Pitchfork’s established reputation within the music industry.

• Social media and influencer marketing is good

On Page

• Site structure is good
• Advised to incorporate additional keywords for enhanced SEO, like trending artists, albums, and news.





To enhance Pitchfork's online presence and user engagement in the indie music community by 
implementing a new content pillar. 
The content pillar will focus on indie music and artists through sharing music, promoting artists, 
blog posts of local spots to buy records or listen to live music. 



Sharing music & Promoting artists



Buy a record or album



Listen to live music



● Enhance Pitchfork’s website user engagement through the launch of a dedicated ‘Indie Concerts’ section
● Boost overall site traffic by 10%
● Track success through

○ Unique visitors
○ Page views
○ Session durations specific to the new section

● Fans will be able to explore and engage with new and upcoming music events, fostering a vibrant 
community



Content Team Needs:

● Artist PR: Build a team focused on building relationships with independent artists and labels for exclusive 
content, interviews, and insights.

● Content Creation: Ensure the team is able to produce multiple content types such as written articles, 
videos, podcasts and social media posts.

● Training Experts: Regular training on the latest content creation and digital marketing trends keeps the 
team updated and innovative.



Technology Platform needs:

● Data analysis tools: Use advanced analysis tools to track and analyze user engagement, content 

performance, and update the website's integrity at any time.

● User experience (UX) enhancement: Continuously improve the user interface of the website to enhance 

the user experience and enable users to easily engage with content.

● Security: Maintain a high level of security to protect the security and privacy of user data.





● We hypothesize that the implementation of a new content pillar which will serve as a 
comprehensive resource for indie music events, promotion of artists and events a 
locations within the indie music community. 

● This will yield 
○ Increased user engagement
○ Site traffic 
○ Enhance search engine optimization
○ Improve Pitchforks backlink portfolio through strategic partnerships and social 

media campaigns.





● Conversion rate 
(percentage of visitors who 
provide their address)

● Bounce rate
● Time on page
● Email sign ups
● Feedback and comments

● User demographics (location)
● Social sharing
● Source of traffic
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